Performance Improvement Plan


For				__________________
Date Reviewed		__________________	
Reviewed By			__________________

This Performance Improvement Plan is being presented to you because you are falling short of your published quarterly goals in Q4 2019.  Specifically, you have failed to achieve an acceptable level of performance regarding the following:

1. Prospecting effectiveness
2. Generating funnel
3. Growing your pipeline
4. Securing software demonstrations
5. Closing new business

Because we value you as an employee, we are creating this Performance Improvement Plan as a way to clarify expectations and provide you with concrete solutions to help boost performance.

	Area for Improvement
	Performance Objectives
	Measurements
	Next Milestone Date
	Outcome

	Prospecting
	
	
	
	

	Prospecting
	
	
	
	

	Prospecting
	
	
	
	

	Funnel
	
	
	
	

	Funnel
	
	
	
	

	Funnel
	
	
	
	

	Pipeline
	
	
	
	

	Pipeline
	
	
	
	

	Pipeline
	
	
	
	

	Demos
	
	
	
	

	Demos
	
	
	
	

	Demos
	
	
	
	

	Closed Sales
	
	
	
	

	Closed Sales
	
	
	
	

	Closed Sales
	
	
	
	



Failure to achieve the above stated objectives may result in your dismissal.  Please be certain you feel you have a complete understanding of each of these goals before signing below.

Name: ____________________				Name: ____________________
Signature: ____________________				Signature: ____________________
			

Date:          _________________				Date:          _________________		



		


